The business of dentistry.
Dentistry is a rapidly evolving health care occupation that can offer an outstanding quality of life, allowing each doctor to define how he or she would like to practice. Dentistry has a high-income potential compared with many other occupations, and this also contributes to the quality of life of dental professionals. But the profession can be overwhelming due to the variety of procedures performed, the large number of systems in place and the multiple management issues to deal with. While there is no one-size-fits-all system that will work for all practices, KPIs can help each professional evaluate how he or she would like the practice to operate and grow. Using KPIs to help identify the strengths and weaknesses of your practice, you can set and establish the systems that will assure achievement of those goals.